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Administrative Organization and Roles 
 
Building Administration 
 
 
Under the supervision of the Superintendent or the Superintendent's designee, the building 
principals serve as the instructional leaders of their assigned buildings.  In that capacity, building 
administrators are responsible for the implementation of Board policies and regulations.  Each 
building administrator will be evaluated on his/her instructional leadership and the success of 
his/her students. 
 


